
 

 

 
EMPLOYMENT COMMITTEE – 30 JUNE 2016 

SUMMARY OF CURRENT ACTION PLANS - IMPLEMENTATION UNDERWAY 
 

Action Plan 
Date 

Approved 
Current Position Next Steps 

Max 
Compulsory 

Redundancies 

A&C - Community Libraries Transfer  Staggered go-live dates  15 redundancies 

A&C - Melton Community Life Choices 
Service 

05/01/2016 
The staffing structure 
finalised   

Still going through 
consultation - no final 
outcome yet 

2 redundancies 

A&C - Adult Learning Service and 
Business Support Action Plan 

04/05/2016 
Action plan has been 
launched to staff on 
05/05/2016 

Interim meetings during the 
consultation due on 16 May 
and 6 June 

8.91 FTE 
Redundancies 

CFS - Youth Offending 18/01/2016 Action plan launched  4 redundancies 

CFS - Closure of Greengate Childrens 
Home 

19/02/2016 
Action Plan launched 24 
February 2016 

Closure of home.  Employees 
leaving via a staggered 
process  

17 redundancies 

CFS - Placement Support Services 
Team 

02/02/2016 Staffing levels finalised 
Launch meeting took place 
on 7 March 2016. 

1 redundancy 

CFS - Supporting Leicestershire 
Families -  Youth Offer - Duke Of 
Edinburgh 

02/06/2016 Launch on 2nd June  1 redundancy  

E&T - Environment & transport Phase 3 27/11/2015 
Midpoint meeting 22 
January 2016 

Selection process ongoing - 
may result in more 
compulsory redundancies 

3 redundancies 
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